School Committee Retreat
L. M. Jacobs School
Library
Hull, MA 02045
Agenda, Monday, August 13, 2012
9:00 a.m.

School Committee Members
David Twombly, Chair
Marianne Harte, Vice Chair

Michelle Lanner, Secretary
Eric Hipp, Member
Stephanie Peters, Member

9:00 am. Call to Order

9:05am. School Committee and Superintendent Discussion
=  Town/School Relations

Review FY12

Sub-committees

2012-2013 Agenda Items

School Committee Goals

Opening of School

10:00 a.m. Glenn Koocher — Executive Director, Massachusetts Association of School Committees -
Discussion of best practices with School Committee, Superintendent and Assistant
Superintendent

12:00 p.m.  Recess and Lunch

12:30 pm.  School Committee and All Administrators Discussion
= District/School Calendar(s)

HTA Relations

Goals

Higher Expectations for All

Higher Student Achievement

Improved Instruction

Instructional Rounds

Public Relations

Discussion 2011-2012 School Year — What worked?/What did not work?

Discussions for Future Growth

Adjournment

“The listing of matters are those reasonably anticipated by the chair which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up
for discussion to the extent permitted by law.”



